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Abstract 
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Introduction 

An analysis of the materials collected in recent years shows that there are a number 

of flaws and shortcomings in the activities of the leader. Modern management today 

requires certain psychological characteristics from the leader. Unfortunately, there 

are some shortcomings in the management process. 

We will discuss some of them below. 

1. Lack of leader self-control: 

The head-employee is not able to manage himself due to the inability to plan his 

activities, self-control, self-esteem, self-control, self-improvement, self-realization of 

his mental and physical reserves. 

2. Violation of the leader's personal values: 

First of all, the leader demonstrates his "I" and individuality among the team with his 

specific abilities. Employees of the organization and institution, adapted to existing 

values, realize the leader first as a person, and then as a subject, on the basis of which 

the attitude and attention to the leader is formed. If the position changes the character 

of the leader, if some vices appear, he deviates from existing values or refuses them, 

as a result of which his reputation among the team members deteriorates. 

3. The uncertainty of the personal goal of the leader: 

Having taken the position, the leader sets ambitious and main goals and makes certain 

efforts for their phased implementation in practice. Activity, accuracy, consistency 

and purposefulness are the priorities in the activity. But due to some objective and 

subjective reasons, the greatness of the goal decreases, the number of specific actions 

decreases, and the possibility of organizing planned activities narrows. The ambiguity 

of the goal, or rather its absence, hinders the development of the enterprise, it only 

indicates the presence of superficial aspirations. 
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4. Failure of the leader's self-improvement: 

In managerial activity, if a leader strives for self-education, self-improvement, 

independent education, continuous improvement of his spiritual world, then his 

prospects are bright. However, factors such as the inability to control one's activity, 

the inability to evaluate it, not to encourage him, to reduce his work on himself, 

coldness and indifference to his position are manifested. The advice of colleagues 

working in this area and system, his attitude to work slow him down, his activity 

gradually decreases. 

5. Lack of managerial problem solving skills: 

In production, various characteristic problems constantly arise. Arming yourself with 

tools that are unfamiliar, require a new non-standard approach, require a new 

solution, are based on creativity - the main task of the leader. 

6. The presence of defects in the creative approach of the leader: 

Today's development and reforms require a creative search. It always requires the 

development of new science and technology. Creative thinking, creative plans, 

grandiose ideas must be in harmony with the spirit of the times. A defect in creativity 

causes both moral and economic damage. 

7. Leader's inability to influence people: 

Leadership potential, human culture, etiquette, speech art, personal virtue, will, 

honesty, diligence, diligence are the main factors influencing people. 

8. Inadequate understanding of the features of managerial activity by the head, 

inability to fit into his field of perception: 

Management activities are very complex and include financial, economic, political, 

legal and educational aspects. It also performs several functions: it reflects the 

relationship "man-man", "man-technology", "man-nature", "man-image". 

9. Weak Leadership: 

Leadership is a purposeful implementation of complex interpersonal relationships 

with a certain structure and interdependence. In addition, it is necessary to perform 

functions from financial to educational, and for this it is necessary to acquire certain 

professional skills, otherwise their weakness makes leadership difficult. 

10. Lack of employee training, education and training: 

Ensuring the development of the organization largely depends on the training and 

improvement of their qualifications, equipping them with certain knowledge and 

skills. This problem is reflected in the "National Training Program". If the leader does 

not teach young people about his experience, then the principle of continuity is 

violated, their underdevelopment of certain skills creates a blind approach to the 
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future, and not equipping them with knowledge makes it impossible to talk about 

development. 

11. Low level of workforce cohesion: 

A psychologically warm atmosphere in the team is an example of the success of a 

leader. The psychological environment reflects a stable complex of such feelings as 

mutual assistance, friendship, compatibility, harmony, harmony, mutual 

understanding, sympathy. Group opinion, group aspiration, collective consciousness, 

thinking, harmony between communities, interpersonal harmony are the components 

of the psychological environment. 

12. Disciplinary failure to notify employees of news: 

The leader may have new ideas, certain goals may arise, but the inability to attract 

others means that the art of management is weak. To do this, it is necessary not to 

refrain from "self-promotion", because there is an opportunity to act in the manner of 

exchanging news. 

13. Lack of cordiality, eloquence and tenderness in the process of communicating with 

people: 

Possessing ethnopsychological characteristics, the leader acquires the qualities of 

cordiality, eloquence and femininity. The desired goal can be achieved by armed with 

a national image, national consciousness, national character, national feeling, 

national interpersonal relations. The absence of national characteristics in a certain 

sense hinders participation in the administrative apparatus. 

14. Lack of intelligence and discernment: 

In the process of appointment or promotion to a leadership position, the intellect and 

dignity of a person are taken into account. Because the new leader is fifty percent of 

the strength of the organization. It is appropriate to emphasize that knowledge, talent, 

intelligence are important characteristics of a leader. 

15. Weak business ability: 

The leader of today should be a businesslike, resourceful, thoughtful and meticulous 

person. Certain achievements cannot be achieved without a quick response to urgent 

changes. Therefore, only people who have adapted to the market economy and have 

marketing skills can lead. 

The use of various trainings to eliminate the shortcomings of managers gives good 

results. 

I. Teaching the general laws of the transaction: 

Teaching the essence of human decency and how to comply with it, games to create a 

psychological picture of the situation through specific roles, psychodramas, business 

games, self-management exercises in emergency situations. 
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II. Trainings related to the acquisition of communication technologies and 

instruction: 

For mastering communication skills, pantomime and pantomime, performing 

corrective exercises on actual material with tape recorders, conducting corrections 

based on leading situations, situational scenarios, conducting exercises to form new 

qualities. 

Based on the above analysis, the development of the qualities and qualities 

characteristic of a modern leader is one of the topical issues of today. Therefore, in the 

proper organization of managerial activities and the effective performance of their 

duties by managers, its psychological formation is of great importance. 

 

References 

1. Andreeva G.M. Social Psychology. M.: Aspect Press, 1999. 

2. Bazarov T.Yu. Psychology of personnel management. M.: Yurayt, 2014. 

3. Yaziev E. Psychology of management. V.: "Science and education", 2021. 

4. Maxmudov, S. S. (2021). ENSURING ECONOMIC GROWTH OF REGIONS 

THROUGH STRUCTURAL CHANGES. Экономика: анализы и прогнозы, (1), 

59-69. 

5. Олимжонов, О. О., & Якубова, Э. Х. Т. (2020). Перспективы углубления 

межрегионального сотрудничества Узбекистана со странами Центральной 

Азии. Экономика: анализы и прогнозы, (5-6), 88-93. 

6. Якубова, Э. Т. (2016). Тенденции развития промышленности регионов 

Узбекистана. Экономика и финансы (Узбекистан), (8), 61-69. 

7. Якубова, Э. Т. (2015). Оценка конкурентных преимуществ машиностроения 

в регионах Узбекистана. Актуальные проблемы экономики и управления 

на предприятиях машиностроения, нефтяной и газовой 

промышленности в условиях инновационно-ориентированной 

экономики, 1, 199-204. 

8. Якубова, Э. Т., & Валиев, Б. Б. (2015). ПЕРСПЕКТИВА СОЦИАЛЬНО-

ЭКОНОМИЧЕСКОГО РАЗВИТИЯ РЕГИОНОВ ПРИАРАЛЬЯ. 

In Экологическая безопасность промышленных регионов (pp. 287-290). 

9. Олимжонов, О. О., & Кузиев, К. Ф. (2016). Анализ эффективности 

использования сельскохозяйственных земель в регионах Республики 

Узбекистан. In Современные тенденции развития аграрного 

комплекса (pp. 1558-1561). 

10. Qoziev, K. F., & Karimov, B. A. (2020). ISSUES OF EFFECTIVE USE OF 

HOUSEHOLD ALLOTMENT IN THE CITIES OF UZBEKISTAN IN THE 



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 9, Sep., 2022 

586 
 
  

CONDITION OF A PANDEMIC. Экономика: анализы и прогнозы, (5-6), 10-

16. 

11. Кузиев, К. Ф. (2015). Водосберегающая политика как фактор устойчивого 

развития регионов. Пути повышения эффективности орошаемого 

земледелия, (4), 6-10. 

12. Rakhmatullaev, A. I., Ruziev, Z. I., & Normamatov, I. B. (2020). Advantages of 

Developing Cashless Settlement. Asian Journal of Technology & Management 

Research [ISSN: 2249–0892], 10(01). 

13. Ikramovich, R. Z., & Khamidovich, T. S. (2022). The Role of Fiscal Policy in 

Ensuring the Financial Stability of Uzbekistan. European Multidisciplinary 

Journal of Modern Science, 4, 361-366. 

14. Xusanovna, M. N. (2022). CONCEPTUAL AND THEORETICAL APPROACHES 

TO TOURISM. British View, 7(2). 

15. Xusanovna, M. N., & Oltiboevna, K. A. (2022). THE ROLE OF CULTURAL 

HERITAGE IN HALAL TOURISM. Berlin Studies Transnational Journal of 

Science and Humanities, 2(1.1 Economical sciences). 

16. Mallaevna, O. N. (2021). Theoretical Basis of Formation of Pedagogical Ethics in 

Students. International Journal of Development and Public Policy, 1(5), 131-132. 

17. Mallaevna, O. N. (2022). THE PROCESS OF FORMING PEDAGOGICAL 

ETHICS IN STUDENTS AND ITS EFFICIENCY. Web of Scientist: International 

Scientific Research Journal, 3(02), 679-682. 

18. Очилова, Н. М. (2017). СОВРЕМЕННЫЕ ТРЕБОВАНИЯ К УРОКАМ 

АНГЛИЙСКОГО ЯЗЫКА. Ученый XXI века, 43. 

19. Amridinova, D. T. (2020). THE IDEA OF A PERFECT PERSON IN OUR 

SPIRITUAL HERITAGE (ON THE EXAMPLE OF THE DOCTRINE OF 

ACCELERATION). Scientific Bulletin of Namangan State University, 2(7), 171-

176. 

20. Амридинова, Д. Т. (2019). ДУХОВНО-НРАВСТВЕННЫЕ ОРИЕНТИРЫ 

СТРАТЕГИЧЕСКОГО ПАРТНЕРСТВА УЗБЕКИСТАНА И ТАДЖИКИСТАНА 

НА СОВРЕМЕННОМ ЭТАПЕ. Вестник Таджикского национального 

университета, (10-1), 49-52. 

21. Саримсаков, М. И., Султанова, Р. Х., & Иброхимов, И. (2021). 

Фармакологические свойства масел, полученных на основе растений. ББК 

72я43 (4Беил+ 5Кит) Н76, 97. 

22. Саримсаков, М. И., & Султанова, Р. Х. (2021). Изучение фитомасел при 

воспалительных процессах. 



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 9, Sep., 2022 

587 
 
  

23. Тухтаев, Х. Р., Хамидов, О. Ж., Султанова, Р. Х., & Чинибекова, Н. К. (2021). 

ЭКСТРАКТ ИЗ ЦВЕТКОВ РОМАШКИ НА МАСЛЕ ГОРЬКОГО МИНДАЛЯ И 

ПОЛУЧЕНИЕ СТАБИЛЬНЫХ ЭМУЛЬСИЙ НА ЕГО ОСНОВЕ. Известия 

высших учебных заведений. Химия и химическая технология, 64(7), 61-67. 

24. Султанова, Р. Х., Алиев, Х. У., & Батырбеков, А. А. (2012). Изучение влияния 

вигитрила на иммунологическое состояние у экспериментальных 

животных. Сибирский медицинский журнал (Иркутск), 110(3), 40-42. 

25. Султанова, Р. Х., Туляганов, Р. Т., Юсупова, Д. А., & Шильцова, Н. В. 

ВЛИЯНИЕ КООРДИНАЦИОНОГО ПРЕПАРАТА ВИСМУТА (III) С 

ГИСТИДИНОМ НА МОРФОЛОГИЧЕСКУЮ КАРТИНУ ОРГАНОВ 

ЖЕЛУДОЧНО-КИШЕЧНОГО ТРАКТА. FARMATSEVTIKA JURNALI, 83. 

26. Очилова, Н. Р. (2021). ЗНАЧЕНИЕ ДУХОВНОГО ВОСПИТАНИЯ 

МОЛОДЁЖИ С ИНТЕЛЛЕКТУАЛЬНЫМ ПОТЕНЦИАЛОМ. Scientific 

progress, 1(5), 251-254. 

27. Манзаров, Ю. Х., & Очилова, Н. Р. (2019). Как воздействовать на своё 

отношение к человеку. Academy, (11 (50)), 18-20. 

28. Ruzimuratovna, O. N. (2021). Moral Threats in the Era of Globalism: The Main 

Goals and Directions. Journal of Ethics and Diversity in International 

Communication, 1(4), 39-41. 

29. Ruzimuratovna, O. N., Khurramovich, M. Y., & Suyunovna, J. S. (2020). The 

main features of western Europe medieval, modern philosophy and philosophical 

views in the 9TH-12TH centuries in Central Asia. Journal of Critical 

Reviews, 7(14), 193-199. 

30. Ruzimuratovna, O. N. (2022). ROLE OF NATIONAL AND CULTURAL 

CENTERS OF UZBEKISTAN IN PUBLIC LIFE. INTERNATIONAL JOURNAL 

OF RESEARCH IN COMMERCE, IT, ENGINEERING AND SOCIAL SCIENCES 

ISSN: 2349-7793 Impact Factor: 6.876, 16(5), 73-75. 

31. Ibragimkhodjayev, A. M., Rakhmonberdiyev, G. R., Murodov, M. M., & Kodirov, 

O. S. (2009). “Influence of ripening process of cellulose from topinambour on its 

fractional composition. Chemistry and chemical technology. Tashkent, (4), 57. 

32. Valijanovna, M. S., Zulfiya, S., & Rayxonoy, T. (2021). Selection of effective 

method of paraffin purification using adsorbents from local raw materials. Asian 

journal of multidimensional research, 10(4), 101-105. 

33. Mamadaliyeva, S. V., & Abdurakhimov, S. A. (2018). Purifying sulphur paraffine 

components adsorbent from local clay. Научный журнал, (6), 15-16. 

34. Komilovich, R. O., Valijonovna, M. S., & Abduraxmonovich, A. S. (2021). Results 

of experimental and production testing of developed technologies for the 



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 9, Sep., 2022 

588 
 
  

production of acid-activated adsorbents of MCA for purification of paraffin and 

ceresins on their compositions. Asian journal of multidimensional 

research, 10(6), 146-149. 

35. Мамадалиева, С. В., Абдурахимов, С. А., & Мирсалимова, С. Р. (2019). 

Активация глинистых адсорбентов омагниченным раствором серной 

кислоты. Universum: технические науки, (11-2 (68)), 62-64. 

36. Мамадалиева, С. В. (2022). КОМБИНИРОВАННАЯ ТЕХНОЛОГИЯ 

ГЛУБОКОЙ ОЧИСТКИ ПАРАФИНА НА АДСОРБЕНТАХ ИЗ МЕСТНОГО 

СЫРЬЯ. Главный редактор: Ахметов Сайранбек Махсутович, д-р техн. 

наук; Заместитель главного редактора: Ахмеднабиев Расул 

Магомедович, канд. техн. наук; Члены редакционной коллегии, 68. 

37. Карабаева, М. И., Мирсалимова, С. Р., Салиханова, Д. С., Мамадалиева, С. В., 

& Ортикова, С. С. (2022). Основные направления использования отходов 

растительного сырья (скорлупа арахиса) в качестве адсорбентов 

(ОБЗОР). Химия растительного сырья, (1), 53-69. 

38. Iftixorovna, K. M. (2020). Study of properties and methods of carbon-containing 

raw material activation. ACADEMICIA: An International Multidisciplinary 

Research Journal, 10(11), 442-445. 

39. Iftixorovna, K. M., & Qizi, T. M. S. (2021). The study of the ash-content of 

activated carbons based on vegetable raw materials. Asian Journal Of 

Multidimensional Research, 10(6), 143-145. 

40. Sodiqovna, O. M., & Alisherovna, A. M. (2021). Classification Of Inorganic 

Substances and Their Types. Texas Journal of Multidisciplinary Studies, 2, 231-

234. 

41. Tulanovna, K. D., Alisherovna, A. M., & Hoshimjon o'g'li, S. S. (2022). Studying 

the Synthesis of Modified Formaldehyde Resins from Vat Residue. Eurasian 

Research Bulletin, 9, 47-50. 

42. Ubaydullayeva, S. B. Q. (2022). KOMPLEKS TARKIBINI IZOMOLYAR 

SERIYALAR METODI YORDAMIDA ANIQLASH. Oriental renaissance: 

Innovative, educational, natural and social sciences, 2(5), 578-582. 

43. G’ofurovich, J. A. (2022). Determination of the Complex Composition by the 

Method of Isomolar Series. Eurasian Journal of Physics, Chemistry and 

Mathematics, 6, 55-58. 

44. Saidakhon, U., Usmonali, S., Nozima, Y., & Amirov, A. (2022). Selection of 

optimal conditions for complex combination of nickel (II) ion with 

dimethylglyoxime REAGENT. American Journal Of Applied Science And 

Technology, 2(04), 29-34. 



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 9, Sep., 2022 

589 
 
  

45. Ubaydullaeva, S. B., & Sodikov, U. X. (2022). Determination of the Optimal 

Conditions of t he Bond of Nickel (II) Ion Complex with Dimethyl glyoxime 

Reagent. Eurasian Research Bulletin, 8, 1-5. 

46. Ibragimkhodjayev, A. M., Rakhmonberdiyev, G. R., Murodov, M. M., & Kodirov, 

O. S. (2009). “Influence of ripening process of cellulose from topinambour on its 

fractional composition. Chemistry and chemical technology. Tashkent, (4), 57. 

 

 

 

 

 

 

 

 


