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ABSTARCT 

Management development is a planned process of learning and growth designed to 

bring behavioral change among the executives. It is a continuous process of learning. 

It implies that there will be a change in knowledge and behavior of the individuals 

undergoing development program. 

  

Keywords: Management, Behavior, Assignment, Organization, Managers. 

 

Management development is a planned process of learning and growth designed to 

bring behavioral change among the executives. It is a continuous process of learning. 

It implies that there will be a change in knowledge and behavior of the individuals 

undergoing development program. The individual will be able to perform his present 

assignment better and will increase his potential for future assignments. Managers 

develop themselves by participating in formal training courses organized by the 

organization. They also make use of actual job experience in learning new behaviors. 

The organization must provide opportunities for development of its managers. 

However, an equal, perhaps more important, counterpart to the efforts of the 

organization are those of the individuals. Self-development is an important concept 

in the whole program of management development.  

There is a shortage of trained managers. This shortage is felt particularly during the 

large-scale expansion of the volume of activities of the organization. It is very difficult 

to appoint the persons to staff various managerial jobs from the labor markets. The 

organization has to develop the talented employees and maintain an inventory of 

executive skills to meet the future demands. 

Obsolescence of managerial skills is another factor, which calls for continuous 

management development. Management development is not a ‘one shot’ affair, it 

must continue throughout an executive’s career. Otherwise, an executive of yesterday 

will not be acceptable today and an executive of today will not be good enough for the 

future. Therefore, in order to be dynamic and to change himself according to the 

needs, a manager must continuously educate himself to successfully meet new 

challenges as they occur. 

The performance of a company depends upon the quality of its managers. Companies 

with similar raw materials, equipments and technical expertise show different results 
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because of the quality of their executives. Quality of management explains the 

difference in price policy, inventory policy, production policy, marketing policy and 

labor policy of the organization. Management development, therefore, is of 

paramount importance to have an effective and desired managerial manpower to 

meet the organization’s demands and to maintain and raise the level of managerial 

competence in the organization. 

Management development have become an indispensable part of organizational 

functioning for the following reasons: 

 

Develops Management Skills – Executive Development is an invaluable 

investment for the organization. It helps executives in acquiring knowledge, skills and 

abilities required to keep up with the ever changing environment. The executives can 

have better understanding of technological complexities and are capable of handling 

major challenges faced by the company. 

 

Broadens the outlook of executives – These learning programs change the 

attitudes of executives so much that they start appreciating their fellow workers 

performance. They examine the consequences of all the actions that they have taken 

and take responsibility of all their actions. They never take any hostile feelings 

towards their fellow employees. 

 

Helps managers achieve career goals – Development efforts always helps 

executives to realize their own career goals and aspirations in an organized way. They 

become highly competent and thus want to utilize their competent skills optimally for 

the organization. 

 

Trains professionals for Leadership – Executive development is required to 

train and develop professional to be future leaders of the organizations. Such leaders 

will improve operational efficiency of business. 

 

Helps executives to realize corporate social responsibilities – Industrial 

leaders are increasingly recognizing the importance of social responsibilities. They 

initiate these programs for their executives. Management development program or 

managers not only broaden their outlook towards organization and its members but 

also towards society and humanity at large. 

Management development program has become a very important area of modern 

management. The success of any business organization depends, in large part, on the 



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 10, Oct., 2022 

608 
 
  

quality and efficiency of managerial personnel. It has come to involve not only the 

organization’s personnel and resources, but outside consultants, professional bodies 

and academic institutions. Management development is essentially the process of 

enriching learning experiences of managerial personnel at various levels and 

improving their knowledge, skills and capabilities keeping in view the present and 

future needs of the organization. It also lays emphasis on behavioral improvement in 

interpersonal relationships, teamwork and capacity to lead. 

The rapid rate of technological and social changes in our society has made it 

imperative to have managers who are trained to cope with these developments. 

Among the manifestations of these changes are automation, the fruits of accelerated 

research, electronic computers, intense market competition from foreign nations, 

new markets in emerging underdeveloped countries, enlarged voice and elevated role 

of labour in industry, government interference, greater interest by the public and 

government in the actions of business houses and exercising control over them, and 

so on. 

There has been a pronounced shift from owner- managers to employee-managers. 

Management has been recognized as a distinct kind of occupation consisting of 

teachable skills and a unified body of knowledge. Management is required to have 

updated knowledge and managerial skills to cope with the complexity of modern 

organizations. 

Within the past few decades, there has been an ever-increasing amount of research-

generated knowledge of the principles and techniques of administration. This applies 

to both general management and its various functional fields such as HR and 

industrial relations, production, finance, marketing and accounting. This newly 

acquired information has been favorably received by the industrial community, which 

has often sought to apply certain portions soon after it has been made available. 

Hence, to communicate and make use of this knowledge by the executives, it is 

necessary to groom them. 

Executives and managers perform the function of planning, organizing, directing and 

controlling the resources and activities in every organization. Managers are 

responsible for effectively driving the organization towards growth and success. 

Hence, it is essential to arrange development program to ensure continuous update 

of knowledge and to make them capable of handling more challenging task and higher 

responsibilities in future. Management or executive development process involves 

designing and conducting suitable executive development programs to develop the 

managerial and human relations skill of employees and improve knowledge, 

personality, attitude, performance of an executive. 
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Management establishes effective coordination among different factors of 

production. Today, specialization, automation and scientific management are given 

much emphasis. This has enhanced the importance of management because all these 

things can be made more effective through efficient management, and efficient 

management is possible through proper training and development. A large number 

of CEOs desire coaching from outside sources too. 

In conclusion, I can say that it is necessary to provide proper opportunities to all levels 

of managers to take an active part in his own development. It is relevant to develop 

appropriate development program, which helps in meeting organizations objectives. 

 

References 

1. Ruziev, Z. I. (2022). THE ROLE OF TAXES IN THE FORMATION OF STATE 

BUDGET REVENUES. European International Journal of Multidisciplinary 

Research and Management Studies, 2(09), 58-65. 

2. Ikramovich, R. Z., & Mirjalilovich, I. A. (2021, June). THE IMPORTANCE OF TAX 

POLICY IN THE FORMATION OF BUDGET REVENUES. In " ONLINE-

CONFERENCES" PLATFORM (pp. 122-124).  

3. Бабаева, Л. И., & Гуломхасанов, Э. М. (2022). ЛОГИСТИКА В ТУРИЗМЕ. 

Scientific progress, 3(1), 470-474. 

4. Гуломхасанов, Э. М., Каримов, К., & Лазизова, М. (2021). РАЗВИТИЕ 

ЭКОНОМИКИ НА ТЕРРИТОРИИ БУХАРСКОЙ ОБЛАСТИ ПОСЛЕ 

КРИЗИСА COVID-19. Scientific progress, 2(5), 474-478. 

5. Ibragimkhodjayev, A. M., Rakhmonberdiyev, G. R., Murodov, M. M., & Kodirov, 

O. S. (2009). “Influence of ripening process of cellulose from topinambour on its 

fractional composition. Chemistry and chemical technology. Tashkent, (4), 57. 

6. Amridinova, D. T. (2020). THE IDEA OF A PERFECT PERSON IN OUR 

SPIRITUAL HERITAGE (ON THE EXAMPLE OF THE DOCTRINE OF 

ACCELERATION). Scientific Bulletin of Namangan State University, 2(7), 171-

176. 

7. Амридинова, Д. Т. (2019). ДУХОВНО-НРАВСТВЕННЫЕ ОРИЕНТИРЫ 

СТРАТЕГИЧЕСКОГО ПАРТНЕРСТВА УЗБЕКИСТАНА И ТАДЖИКИСТАНА 

НА СОВРЕМЕННОМ ЭТАПЕ. Вестник Таджикского национального 

университета, (10-1), 49-52. 

8. Navruzova, N., Ikhtiyarova, G., & Navruzova, O. Retrospective analysis of 

gynecological and somatic anamnesis of cervical background and precancerous 

diseases. SCIENTIFIC PROGRESS» Scientific Journal ISSN, 2181-1601. 



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 10, Oct., 2022 

610 
 
  

9. Navruzova, N. O., Karimova, G. K., & Ikhtiyarova, G. A. (2020). Modern 

approaches to the diagnosis of cervical pathology. Medicine and sports,(1), 74-77. 

10. Navruzova, N. O., Ikhtiyarova, G. A., & Karimova, G. K. (2020). Colposcoria as a 

diagnostic method for early detection of cervical diseases. Problems of Biology 

and Medicine,(1.1), 117. 

11. Navruzova, N. O., Ikhtiyarova, G. A., & Matrizayeva, G. D. (2021). MODERN 

ASPECTS OF DIAGNOSIS AND TREATMENT OF PRECANCEROUS DISEASES 

OF THE CERVIX. Journal of Natural Remedies, 22(1 (2)), 65-72. 

12. Karimova, G. K., Navruzova, N. O., & Nurilloyeva Sh, N. (2020). An individual 

approach to the management of gestational diabetes. European Journal of 

Molecular & Clinical Medicine, 7(2), 6284-6291. 

13. Sh, I. A., Ikhtiyarova, G. A., Musaeva, D. M., & Karimova, G. K. (2020). 

Assessment of the status of pregnant women with diabetes mellitus infected with 

COVID-19. New day in medicine, 2, 30. 

14. Karimova, G. K., Ikhtiyarova, G. A., & Muminova, N. K. (2021). EARLY 

BIOCHEMICAL MARKERS AND SCREENING DIAGNOSIS OF GESTIONAL 

DIABETES MELLITUS AND ITS PREVENTION DURING PANDEMIC 

PERIOD. Journal of Natural Remedies, 22(1 (1)), 17-26. 

15. VIKTORIYA, G., & NARGIZA, X. Functioning of Ethnographic Termsin the 

Russian Language at the Level of Polysemy, Homonymy, Synonymy, 

Antonymy. JournalNX, 7(02), 170-173. 

16. Xodjaeva, N. (2021). RESEARCH OF LINGUOCULTURAL ASPECTS OF THE 

TERMINOLOGY OF INTERNATIONAL AND REGIONAL TOURISM. CURRENT 

RESEARCH JOURNAL OF PEDAGOGICS, 2(11), 83-86. 

17. Ходжаева, Н. Т., & Шевченко, Е. В. (2022). ВЛИЯНИЕ ИГР И СИМУЛЯЦИЙ 

НА ВЫСШЕЕ ОБРАЗОВАНИЕ: СИСТЕМАТИЧЕСКИЙ ОБЗОР 

ЛИТЕРАТУРЫ. Conferencea, 262-264. 

18. Мардонов, С. Ё. О. (2022). СИНТЕЗ И СТРУКТУРА КОМПЛЕКСА NI (II) НА 

ОСНОВЕ 4, 4-ДИ-МЕТИЛ-3-ОКСИПЕНТАНАЛЬ ПАРА-

МЕТОКСИТИОБЕНЗОИЛГИДРАЗОНА. Universum: химия и биология, (2-1 

(92)), 61-64. 

19. Sherov, S. A., & Mardonov, S. Y. O. G. L. (2022). 1, 3-DIKARBONIL 

BIRIKMALARNING AZOTLI HOSILALARI QATORIDAGI PROTOTROP 

MUVOZANATI. Oriental renaissance: Innovative, educational, natural and social 

sciences, 2(6), 340-345. 

20. Yoqubovich, M. S., & Amonovich, T. M. (2022). REGIONAL FOCUS AND 

TAUTOMERICITY IN THE SERIES OF AROYLHYDRASONES OF β-



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 10, Oct., 2022 

611 
 
  

DICARBONYL COMPOUNDS. Journal of Pharmaceutical Negative Results, 279-

287. 

21. Abdurasulovich, S. S., & Yoqub o‘g‘li, M. S. (2022). FORMILPINAKOLIN PARA-

METOKSITIOBENZOILGIDRAZON NIKEL (II) KOMPLEKSLARI 

TUZILISHI. O'ZBEKISTONDA FANLARARO INNOVATSIYALAR VA ILMIY 

TADQIQOTLAR JURNALI, 1(11), 240-243. 

22. Sherov, S., & Mardonov, S. (2022). 5, 5-DIMETIL-2, 4-DIOKSOGEKSAN 

KISLOTA METIL EFIRI P-NITRO-BENZOILGIDRAZONINING NI (II) BILAN 

KOMPLEKSLARI SINTEZI. Eurasian Journal of Academic Research, 2(8), 185-

188. 

23. Sherov, S. A., & Mardonov, S. Y. O. G. L. (2022). 1, 3-DIKARBONIL 

BIRIKMALARNING AZOTLI HOSILALARI QATORIDAGI PROTOTROP 

MUVOZANATI. Oriental renaissance: Innovative, educational, natural and social 

sciences, 2(6), 340-345. 

24. Mo'minov, S. (2020). Мутолаа маданиятининг лингвокультурологик 

тамойиллари. FarDU. ILMIY XABARLAR–НАУЧНЫЙ ВЕСТНИК. ФЕРГУ. 

25. Mo‘Minov, S. (2022). MEMUAR, BAG ‘ISHLOV VA MARSIYALARDA RAHBAR 

MULOQOT XULQIGA XOS QIRRALARNING NAMOYON BO ‘LISHI. Oriental 

Renaissance: Innovative, educational, natural and social sciences, 2(2), 689-694. 

26. Мўминов, Ш. С. (2022). РАҲБАР НУТҚИНИНГ ТАЪСИР ЎТКАЗИШ 

УСУЛЛАРИ. Central Asian Research Journal for Interdisciplinary Studies 

(CARJIS), 2(3), 418-426. 

27. Муминов, С. М., & Мўминов, Ш. С. (2022). ШАХС МАЪНАВИЯТИНИ 

ЎСТИРИШДА РАҒБАТНИНГ ЎРНИ ВА УНИНГ РАҲБАР МУЛОҚОТ 

ХУЛҚИДА НАМОЁН БЎЛИШИ. Oriental renaissance: Innovative, educational, 

natural and social sciences, 2(Special Issue 23), 689-696. 

28. қизи Алибоева, Н. М., & Хошимов, Д. (2022). Тақлидий сўзларни типологик 

ўрганиш муаммолари. Science and Education, 3(3), 380-382. 

29. Xurramov, Y., Po‘latov, B., & Aliboyeva, N. (2022). TEXNIK MUHANDISLAR VA 

BO ‘LAJAK MUHANDIS TALABALARNING MATEMATIK KOMPETENTLIK 

DARAJASI. Журнал математики и информатики, 2(1). 

30. Makhamatalikizi, A. N. (2021). Necessity and Problems of Typological Study of 

Onomatopoeia. International Journal of Development and Public Policy, 1(5), 

101-102. 

31. Isoqjonova, D., & Aliboyeva, N. (2020). INGLIZ VA O'ZBEK TILLARIDA 

INTENSIVLIK SEMANTIKASINI IFODALOVCHI XARAKAT FE'LLARINING 



 
                                                              

              ISSN: 2776-0979, Volume 3, Issue 10, Oct., 2022 

612 
 
  

QIYOSIY TAHLILI. In МОЛОДОЙ ИССЛЕДОВАТЕЛЬ: ВЫЗОВЫ И 

ПЕРСПЕКТИВЫ (pp. 363-366). 

32. Алибаева, Н. М. (2017). Бадиий матнларда эмоционал гаплар. Молодой 

ученый, (4-2), 2-3. 

33. Мирзахамдамова, Д. З. (2013). ФЕРГАНСКАЯ ДОЛИНА: СОЦИАЛЬНО-

ЭКОНОМИЧЕСКИЕ ПРОЦЕССЫ (НА ПРИМЕРЕ 60–80-Х ГОДОВ ХХ 

ВЕКА). Научное обозрение: теория и практика, (1), 88-91. 

34. Mirzahamdamova, D. Z. (2022). QO’QON XONLIGIDA MILLIY XALQ 

TOMOSHA SAN’ATI VA TEATRNING SHAKILLANISHI. Central Asian 

Academic Journal of Scientific Research, 2(6), 478-482. 

35. Khamidovna, M. R., Ergashevna, T. D., Olimovich, E. A., Zafarovna, M. D., & 

Khudoyberdievna, B. G. (2020). Innovative changes in architecture of small and 

medium cities. Test Engineering and Management, 82(1-2), 1839-1843. 

36. Мирзахамдамова, Д. (2016). Коканд в годы Великой Отечественной 

войны. Молодой ученый, (11), 1116-1118. 

37. Рахимова, Г. С., Мирзахамдамова, Д. З., & Расулов, М. А. (2016). 

Экологические проблемы в области Фергане: исторический аспект. Высшая 

школа, (21-2), 73-75. 

38. Ахмедов, А. Р., & Балтабаев, О. А. (2015). ИСТОРИЧЕСКИЕ АСПЕКТЫ 

ФОРМИРОВАНИЯ МНОГОНАЦИОНАЛЬНОГО ГОРОДА КОКАНДА. 

In КЛАСТЕРНЫЕ ИНИЦИАТИВЫ В ФОРМИРОВАНИИ ПРОГРЕССИВНОЙ 

СТРУКТУРЫ НАЦИОНАЛЬНОЙ ЭКОНОМИКИ (pp. 35-36). 

 

 

 

 

 


