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During the organization of the educational process and its implementation, the head 

of the educational institution, the teacher-employee and the students have a certain 

defined relationship with each other. In our opinion, this method is not in the form of 

"superior"-"subordinate" relationship, but "man-man", "man-technology-man", 

"man-book-man", "man-nature-man", "man- "art-human" means educational 

relations, and in this, mutual trust, mutual understanding and a friendly attitude in 

the team, a working atmosphere are created between the leader and the employees. 

The leader behaves as a member of the team, in front of him every employee feels free 

and freely expresses his opinions on various issues. 

According to the definition of M. Sharifkhojayev and Y. Abdullayev, "management 

style is a set of methods and ways of solving problems that arise in the management 

process", "management methods are methods of influencing employees and 

production teams in general, and these methods implies the coordination of the 

activities of these employees and teams in the process of achieving the set goals" [2, 

pp. 167-203]. 

According to N.V. Revenko, "leadership styles are an integrative feature of the leader's 

activity, through which the leader's personal qualities, interactions with employees, 

and the uniqueness of his activity are expressed" [1]. 

S.S. Gulomov commented on the definition and content of the management style and 

argues that it can be described as the leader's activity as follows: "Management style 

is a set of working methods, which uses this management apparatus in its activities. 

Management style is a set of personal qualities of a leader, the leader's relationship 
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with his subordinates, the style and methods used by the leader in his activities, the 

leader's practical knowledge of employees. Management style is derived from 

management method. Management method is a set of methods and ways of 

performing management activities" [3, p. 208]. 

It is clear that a voluntary leader does not have a constant live communication with 

all his teachers-employees, however, the fact that all teachers-employees, as well as 

students, have a constant, direct interaction with the leader is reflected in educational 

relations. Such a direct influence occurs in the educational process from a distance, 

without communication, and both the leader and the teacher-students can be affected 

by it. That is, how the appearance, dress, achievements of teachers and students, 

victories in various competitions in science and sports affect the leader's mood and 

his rating. reputation among leaders, interest in science and technology, sports and 

art have such an effect on the activity and mutual relations of teachers and students. 

In addition to the proper organization of the communication process and non-

communication interaction processes in "human-human" relations, it is also 

necessary for leaders to be able to correctly evaluate the work of their employees. 

Appreciation of the work of a simple cleaner by the leader, as well as teachers with 

advanced experience in various activities, as well as rewarding and encouraging 

conscientiously working cleaners and other technical staff, makes it possible for 

conscious discipline to take the place of forced obedience among team members. 

As for the "human-book-human" relationship, as a person gains experience 

throughout his life, he creates a book by writing down the problems he encountered 

in his life and their solutions, the news necessary for human needs. serves as one of 

the main sources in finding its place. 

Therefore, the leader's knowledge, academic level, scientific and creative work have 

an impact on his position in the team and the activities of team members. It is 

necessary for the leader to constantly work on himself, to be aware of scientific and 

technical news in time, to read a lot of books. It shows in the relationship with staff 

and students. 

News created by the leader, his scientific and creative work, books, manuals or 

scientific and methodical articles can serve as one of the main tools in organizing 

educational relations in his team, that is, the head of the educational institution 

personally participates in scientific and practical conferences on various topics. if he 

participates with his articles, enriches the school library with new literature, organizes 

training seminars on science and technology innovations, he creates the necessary 

conditions for the team to engage in scientific and creative activities, as well as 
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teachers' work on themselves, knowledge, experience and skills will create a basis for 

the creation of a creative environment that requires them to develop. 

Environmental education in educational institutions is a component of the 

educational process, and it is important in the development of teachers and students' 

conscious attitude to nature, a sense of responsibility for the preservation and 

increase of natural resources, and the development of skills in practical solutions to 

environmental problems. Therefore, the "human-nature-human" relationship 

imposes great tasks on managers in management activities, for example, the external 

appearance of the educational institution, that is, the types of fruit and ornamental 

trees and flowers on the land plots, their care and the care given to them. In addition 

to influencing the leader's rating, attention also affects the attitude of teachers-

employees and students to nature. 

Understanding and paying attention to the interaction of man and nature is the 

process of development of a person's scientific worldview, and in this process, 

educational relations in the form of "man-nature-man" are manifested, and this 

involves the assimilation of the laws of nature by man, education about the laws of 

nature. on the basis of education, ideas about the integrity of nature and the change 

of the environment by man are formed. 

  In the "human-technical-human" relationship, the heads of educational institutions 

should be familiar with the technical means of teaching, be interested in computer 

technologies and use them wisely, and achieve the use of slides, electronic textbooks, 

and electronic versions of educational-laboratory exercises in classes and meetings, 

educational seminars, and manage the school. gives a positive effect. 

Having new generations of computer equipment in the educational institution and 

creating the necessary conditions and opportunities for all teachers and students to 

use them, as well as for them to learn to use computer equipment, will strengthen the 

respect and attention of teachers-employees and students towards the leader, and 

their computer skills. along with developing their interest in the techniques, 

encourages them to learn to use them and to use the created opportunities 

independently. 

  "Human-art-human" relations are also of special importance in the management 

process in educational institutions, because where there is art, the desire for 

innovation, love, and humanity prevail. Everyone is interested in some kind of art, 

loves to listen to some artist, and when they see or hear him, their mood involuntarily 

rises. The interest of the head of the educational institution in art affects not only the 

management process, but also the educational process, because there may be several 

future great artists among the students. 
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 The head of the educational institution should always pay attention to the subjective 

and objective factors that affect the creative attitude of employees to work. In 

educational relations, an educational influence is shown to a person through various 

means. One of these tools is the personal example of the head of the educational 

institution's interest in art, his attitude to art and art forms, the activity of art circles 

in the educational institution, the participation of teachers and students in various 

holidays and competitions. and it is manifested in their ability to participate in 

evenings held on subjects and in the timely encouragement of those with such abilities 

by the leader. 

A leader who works in this style encourages initiative, treats everyone sincerely, does 

not show superiority of his position, creates a favorable situation for cooperation, 

allows subordinates to participate in decision-making, correctly reacts to criticism 

expressed by them, and takes into account different situations. does. 

Analyzing the development of existing views on the problems of learning leadership 

styles in management activities, M. Meskon, M. Albert, F. Khedouri distinguishes 

three stages of the development of research in the direction of the problems of 

leadership styles: the first stage is the person's approach; the second stage is a 

behavioral approach; the third stage is a situational approach [8]. 

According to them, none of the listed models is perfect, and all of them have been 

thoroughly criticized in foreign and domestic studies. In this case, if we are talking 

about the situational approach, then their main drawback is that they focus too much 

on adaptation to existing conditions. A method that focuses on things and events in 

the most convenient way is effective. 

In modern science, problems in the direction of the relationship between the concepts 

of "leadership style" and "leadership style" are one of the most relevant theoretical 

problems. 

The influence of a person on a team can be expressed through concepts such as 

leadership and leadership. But leadership and leadership are different. The main 

difference is that the leader coordinates and leads the official relations in the team, 

and the leader coordinates and leads the informal relations in certain groups and in 

certain areas within the team. The nature of leadership is very complex, and in 

psychology, leadership is often viewed from the point of view of the role of a certain 

person in group activities, that is, a leader is considered to be a person who can show 

activity in relation to others in performing group tasks in a certain situation. 

So, the leader is such a member of the group that he is at the head of all group 

processes and can influence others with his actions. A leader has such a position in a 

certain group, in a certain direction, that he is a person who has gained reputation in 
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the course of daily communication and various relationships due to some positive and 

strong qualities. He doesn't actually claim leadership, but because of his popular 

behavior, people can choose him in elections or nominate him for leadership. 

 

REFERENCES 

1. Sharifxo‘jayev M., Abdullayev Y. Menejment: Darslik. – Toshkent: O‘qituvchi, 

2001. – 702 b. 

2. Климов Е.А. Психология профессионального самоопределения. –  Ростов-

на-Дону: Феникс, 1996.  – 512 с.   

3. Тидор С.Н. Психология управления: от личности к команде.  – Петрозаводск: 

Фолиум, 1996. – С. 133. 

4. Китов А.И. Экспериментальное исследование процесса руководства: 

Социально-психологические проблемы руководства и управления 

коллективами. – М., 1984. – 184 с.  

5. Кунц  Г., Оۥ Доннел С. Управление: системный и ситуационный анализ 

управленческих функций: Пер. с англ. В 2-х т. – М.: Прогресс, 1981.  – 997 с.  

6. Симонов В.П. Педагогический менеджмент.  – М.: Новая школа, 2000. – С. 

47-53. 

7. Поташник М.М., Моисеев А.М. Диссертации по управлению образованием: 

Состояние, проблемы, современные требования.  – М.: Новая школа, 1998.  – С. 

45.  

8. Ғуломов С. С. Менежмент асослари.   – Тошкент: Шарқ,  2002.       – 366 б. 

9. Hamroyev, R. A., Qoldoshev, A. R., & Hasanova, A. M. (2021). Methods of teaching 

1st grade students to use writing tools effektively. Asian Journal of Multidimensional 

Research (AJMR), 10(1), 168-174. 

10. Hamroyev, A. R. (2021). Designing students' creative activity in primary school 

mother tongue education as a methodological problem. Middle European Scientific 

Bulletin, 11. 

11. Khamroev, A. (2021). Quality and effectiveness for design of learning outcomes in 

the language teaching. ACADEMICIA: AN INTERNATIONAL 

MULTIDISCIPLINARY RESEARCH JOURNAL, 11(1), 549-558. 

12. Khamraev, A. R. (2019). Modeling Teacher's Activity in Designing Students’ 

Creative Activities. Eastern European Scientific Journal, (1). 

13. Ҳамроев, А. Р. (2022). БОШЛАНҒИЧ СИНФ ОНА ТИЛИ ТАЪЛИМИДА 

ЎҚУВЧИЛАРНИНГ ИЖОДИЙ ФАОЛИЯТИНИ 

ЛОЙИҲАЛАШТИРИШ. БАРҚАРОРЛИК ВА ЕТАКЧИ ТАДҚИҚОТЛАР ОНЛАЙН 

ИЛМИЙ ЖУРНАЛИ, 2(4), 294-305. 



 
                                                              

              ISSN: 2776-0979, Volume 4, Issue 9, Sep., 2023 

129 
 
  

14. YARASHOV M. BOSHLANG’ICH TA’LIMDA XALQARO BAHOLASH TIZIMI 

//ЦЕНТР НАУЧНЫХ ПУБЛИКАЦИЙ (buxdu. uz). – 2022. – Т. 17. – №. 17. 

15. YARASHOV, M. (2022). Characteristics of International Integration of Sciences in 

Primary Schools. ЦЕНТР НАУЧНЫХ ПУБЛИКАЦИЙ (buxdu. uz), 23(23). 

16. Jobir o’g’li, Y. M., & Roziyabonu, S. (2022). 1-SINF MATEMATIKA DARSLARIDA 

GEOMETRIK MATERIALLARNI O’RGATISH. THEORY AND ANALYTICAL 

ASPECTS OF RECENT RESEARCH, 1(9), 132-137. 

17. Jobirovich, Yarashov Mardon. "TOOLS OF USING DIGITAL TECHNOLOGIES IN 

PRIMARY EDUCATIONAL COURSES." EUROPEAN JOURNAL OF MODERN 

MEDICINE AND PRACTICE 2.4 (2022): 119-123. 

18. Jobirovich, Yarashov Mardon. "EFFECTIVENESS OF USING DIGITAL 

TECHNOLOGIES IN EDUCATIONAL SYSTEM." EUROPEAN JOURNAL OF 

MODERN MEDICINE AND PRACTICE 2.4 (2022): 124-128. 

 


